
1-23-22 Start of Season Meeting
Meeting 1: Tablesetting
Board Members in attendance. David, Staci, Katie, Ethan, Lauren, Ben
Meeting called to order: 12:36

● Money - Lauren close to finishing annual financial statement
○ Hard to tell from the venmo notes which thing the money should go to.
○ How to account for payment of venue for end of season

● Update from Ethan - Met with folks to get pulse of the league
● Advisory board - need to clearly define what roles we want out of it
● League survey: inclusion, relegation (different divisions)

○ How will we get it out there? Blog post and email captains. Sponsored posts on
socials?

● Did we solve the gender issue? Still not filling out scoresheets correctly. Lack of diverse
board. Are we still excluding people?

● Adding board members
○ Ask people to apply
○ What do we want in applicants? Financial knowledge, grant writing, tech

proficient, knowledge of sports brackets/tournaments/relegation, party and event
planning, soliciting donations, legal knowledge

○ What roles do current board members want to hand off? Lauren looking for help
with finance

○ Applications open on Jan 28 and deadline of Feb 13
○ Review applications Feb 13 - 21

● Let’s celebrate 20th anniversary this year!
● How do we improve relegation/ranking/divisions? Ethan and Ben both have ideas

○ Ethan is working on a mock-up
● Proclamation from the mayor – need to send David info on recent charities we’ve

supported
● Can we pick back up on community outreach? Special olympics, charity games, intro to

KVKL at kaw valley football, grass classic
● 501c3

○ Need to get by-laws

Meeting ended:


