4-14-21 Pre-Captains Meeting
Members in attendance. David, Staci, Kal, Ethan, Lauren, Ben, Katie
Meeting called to order: 7:46

New team! Alexander Fox will captain it.

Waivers

o Lauren finalized waivers and suggests we might want to just do paper for now.
Ethan can ask Scott for an estimate
Lauren will keep looking for things similar to docusign (smallpdf.com)
Need updated on website - Ethan can do.
Packets

m Katie wonders if shed has manilla envelopes

e Lauren to update after visiting shed
m Katie can print

o O O O

Rules

o Ben has been working on updating them with the changes

o Will share a google doc with board

o We will switch from Gender minimums to Gender maximums. Ben has worked

on the wording.
m Ben will update the wording for emergency play act for 5 max if only 8

players and 6 max if only 9. (maximum number goes down by the amount
of players you’re missing from 10)

o Rules need to be done this week.

o Katie suggests $1

o Ben suggests 3 = missing out on GotW, 5 = $50 more to register

o Will need to talk about this during the captains meeting. Scorekeeper will have to

mark it on the scoresheet

o Add IFU list to either rules or code of conduct
Revisit COVID rules?

o Mandatory revisiting halfway through.

o Can change at any time on improvement/county changes and board approval
Captains Meeting

o 5PM
o Lauren to join remotely
o Subjects

m  We’'ll copy from previous agenda and let people choose
Ref Clinic
o Ben Volunteers to work with Katie to record a video
m  Will recruit rules people to help
o Needs to be done before beginning of season
o Open scrimmage
m 5/9 Sunday before @5-8



m David will grab the field
e Game of the Week
o Grab Switcher Studio for recording GotW
o GotW will be recorded off of the Hobbs Games at 5 or 7 depending on board
preference and then share a live stream @9
o Ethan and Katie to run point on this.
o Hope is to revisit this ASAP
e Rummage sale
o Lauren has 3 lined up to help pull everything from garage Saturday
o Hoping to sell out Saturday but could end up selling on Sunday
o Lauren doesn’t need Friday help
e Divisions
o Moved all teams below ArtStew Goats up.
o Need to look into and make sure teams can play each other
o Division names
m Name after pandemics?
e Game times
o  Will start season with 5 & 7 and see how that works
m Depending if people behave safely changes may have to be made

Meeting ended: 9:26



