
2-23-24 2024 1st Board Meeting w/ new members
Zoom
Start Time: 8:41

● Welcome new members
● Roles

○ Set time for new financial person(Sean) to meetup with Lauren & switch bank
access

○ Enter new responsibilities into role list for Drive access
● Preseason events

○ Spring charity tournament - community fund? (April 30 last year) April 14 or 21
○ Yard sale - host - select charity (May 6 last year) April 13, maybe 20 if rainout
○ Captains meeting/ref clinic - May 7 last year (2 weeks before start date) April 14

dependent on Spring tournament openings
● Regular Season Schedule

○ May 12 Off - Mothers day & KU Grad
○ Start date 5/5
○ Marquee Matchup Week 10
○ 2023 Season - 6/11 rainout, 7/30 ½ rainout, 8/13 rainout, grass reschedule, heat

● Update on returning team status.
○ Registration deadline. Last year was Apr 19.
○ Rate increase.
○ Clint will follow up with teams that havent given status

● Charity ideas. Deadline for selecting charity. Check back in a week with charity options.
● Update website (minor priority)
● Date for next meeting - will set up on slack
● Rule changes/discussion (put this near end)

○ Heat discussion
○ Continue on Slack
○ Look into meeting availability options on Slack.

Meeting conclusion: 10:54


