02-11-2025 Kickoff Meeting

In Attendance: Clint Curtiss, Avery Brow, Derek Davis, Shawn Meredith, Elizabeth Karr, Mike
Zubelewicz
Absent: Kal McClure, Katie Keating, Sean Donnelly

Official start time: 7:04pm CT
Meeting adjourned: 8:45pm CT

Agenda

e Review/Status updates from 1/22 Meeting Action ltems

1/22 Meeting Action ltems

Tt Topic Tt Notes 2 Owner O Status

Confirm Auction, Sept 7 ' 2/11 - Waiting for Dean Clint Curtiss In progress -~
to email back

4

Contact Madison on Elizabeth Karr Done
Season start dates &
spring tourney

Accountant/Taxes Contact Brent Fry Clint Curtiss Done -
2025 Charity Post to charity suggestions doc = Elizabeth Karr Done -
socials
Review 2025 Rules Rule EVERYONE Done -
Suggestions changes/suggestions

2025
League Insurance Previously had Mike Zubelewicz In progress -~

insurance through
Mammoth (Josh Hunt)

MS Teams App. 2/11 Approved. Teams, Mike Zubelewicz Done -
Word, Excel, OneDrive,
Powerpoint, etc. 10
premium license for free

Slack App. Clint Curtiss Done -

Google Workspaces Elizabeth Karr Done -
App.


mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:mikez878@gmail.com
mailto:mikez878@gmail.com
mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
https://docs.google.com/document/u/0/d/15eX-YInAIGuLLkRfrYfO83bR25R9woIEtGQYEHTtZxQ/edit
https://docs.google.com/document/d/10FlLZsCZh8mdvfZeMLsiOtSOeN3eBymBItrXsXoJr6I/edit?usp=sharing
https://docs.google.com/document/d/10FlLZsCZh8mdvfZeMLsiOtSOeN3eBymBItrXsXoJr6I/edit?usp=sharing
https://docs.google.com/document/d/10FlLZsCZh8mdvfZeMLsiOtSOeN3eBymBItrXsXoJr6I/edit?usp=sharing

1/22 Meeting Action Items

Tt Topic Tt Notes & Owner O Status
Sponsorship Levels Kal McClure Done ~
Venmo/Paypal App. Sean Donnelly In progress -~
Reach out to LMH Kal McClure Done ~
Foundation

Reach out to Elizabeth Karr Done -

Coneflower Consulting

Liaison with Watkins re:  2/11 - Currently no other = Katie Keating Done -
Hobbs todos for us; We

committed $2500 for

first phase
Reach outto atleast2  Clint: Otter and Russell | EVERYONE In progress ~
orgs for donations Athletics

e Assign Board Duties
o Board Member Duty List 2025
e Preseason events
o Yard Sale Date/Location (pre season or during season?)
m Clint's House
m Date TBD
o Captain’s Meeting Date/Ref Clinic
m  April 26
m Ref clinic also mandatory for at least 1 team representative per team (no
exceptions)
o Spring Tournament
m April 13
m Rainout Date: April 27
o Scavenger Hunt?
m Targeting September, waiting on Chiefs schedule
e Regular Season
o Returning team registration, open app, deadline to submit
m Season Week 1 - May 11
m Contact Scott to get on website
e Goal to open returning team registration Feb. 21
m  Returning Team Registration Due March 23


mailto:kalmcclure2@gmail.com
mailto:sean.donnelly83@yahoo.com
mailto:kalmcclure2@gmail.com
mailto:e.karr93@icloud.com
mailto:katiekeating44@gmail.com
https://docs.google.com/document/u/0/d/13T0VEz7xN48n_VEFe0Xf7z7h3aYv2rH5cZmsLRzR4Tw/edit

m Use rank matchups from last year and slot in new rankings
o Waivers
m Include link/QR with team registration
o League fees
m Stay same as 2024 season
e 2025 Charity(s)
o Scavenger Hunt: Andy Morton’s School Lunches
o Spring Tournament: Shy 38 Inc.
m  April 13 or 27th
o Yard Sale
m  Choose from who doesn’t get main
o Main Charity Options
m Lawrence Pride
m Lawrence Juneteenth
m  Community Nursery School
m  Willow
m Care Center
Get a food bin from Just Food to put out at GOTW every week
Pub Crawl
m Choose from who doesn’t get main
e Sponsorship levels
o 2025 goal: Get field costs covered
m Sponsor all of field 1 games, etc.
e Tshirt fundraiser for hobbs reservation
o “l helped preserve Hobbs” play on our “I scored on Hobbs” tshirt
e Merch
o Collab with a local vendor for folks to order as they want

Post-Meeting Action Items

Tt Topic Tt Decision 2 Owner O Status
PO Box for KVKL Derek Davis Blocked -~
Ask city about hanging = Emailed 2/13; We can Elizabeth Karr Done -

banners at Hobbs/YSC = hang approved banners
during our games

Post poll for main Clint Curtiss Done -
charity

Paypal/Venmo Clint Curtiss In progress -~


mailto:kvklderekdavis@gmail.com
mailto:e.karr93@icloud.com
mailto:curtissclinton@gmail.com
mailto:curtissclinton@gmail.com

Post-Meeting Action Items

Tt Topic
Update Waiver

Set up waiver link for
team registration

Check out insurance
options

Email Madison about
Hobbs for Ref clinic
| scored at Hobbs shirt

preorder

Derek will look at merch
collab

Sponsorship Levels

Updates to code of
conduct

Tt Decision

Emailed 2/13;
Confirmed Hobbs
available April 26

2 Owner
Mike Zubelewicz

Mike Zubelewicz

Mike Zubelewicz

Elizabeth Karr

Shawn Meredith

Derek Davis

Kal McClure

Elizabeth Karr

& Status
Done -~

Not started

Not started

Done -~

Not started

Not started

Done -~

In progress
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<
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<

<
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