04-20-2025 Preseason Meeting

In Attendance: Clint, Elizabeth, Katie, Kal, Derek, Shawn, Sean, Mike, Avery

Absent: no onel!

Official start time: 5:00pm
Meeting adjourned: 7:00pm

Previous Action Items

Tt Topic

Tt Notes

Confirm Auction, Sept 7 = 2/11 - Waiting for Dean

Contact Madison on
Season start dates &
spring tourney

Accountant/Taxes

2025 Charity Post to
socials

Review 2025 Rules
Suggestions

League Insurance

MS Teams App.

Slack App.

Google Workspaces
App.

Sponsorship Levels
Venmo/Paypal App.

Reach out to LMH

to email back

Contact Brent Fry

charity suggestions doc

Rule
changes/suggestions
2025

Previously had
insurance through
Mammoth (Josh Hunt)

2/11 Approved. Teams,
Word, Excel, OneDrive,
Powerpoint, etc. 10
premium license for free

2 Owner

Clint Curtiss

Elizabeth Karr

Clint Curtiss

Elizabeth Karr

EVERYONE

Mike Zubelewicz

Mike Zubelewicz

Clint Curtiss

Elizabeth Karr

Kal McClure
Sean Donnelly

Kal McClure

(@ Status

In progress -~

Done -~

Done -~

Done -~

In progress -~

In progress -~

<

Done

Done -~

<

Done

<

Done
In progress -~

Done -~


mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:mikez878@gmail.com
mailto:mikez878@gmail.com
mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:kalmcclure2@gmail.com
mailto:sean.donnelly83@yahoo.com
mailto:kalmcclure2@gmail.com
https://docs.google.com/document/u/0/d/15eX-YInAIGuLLkRfrYfO83bR25R9woIEtGQYEHTtZxQ/edit
https://docs.google.com/document/d/10FlLZsCZh8mdvfZeMLsiOtSOeN3eBymBItrXsXoJr6I/edit?usp=sharing
https://docs.google.com/document/d/10FlLZsCZh8mdvfZeMLsiOtSOeN3eBymBItrXsXoJr6I/edit?usp=sharing
https://docs.google.com/document/d/10FlLZsCZh8mdvfZeMLsiOtSOeN3eBymBItrXsXoJr6I/edit?usp=sharing

Previous Action Items

Tt Topic
Foundation

Reach out to
Coneflower Consulting

Liaison with Watkins re:
Hobbs

Reach out to at least 2
orgs for donations

Update Waiver

Set up waiver link for
team registration

Email Madison about
Hobbs for Ref clinic

| scored at Hobbs shirt
preorder

Derek will look at merch
collab

Updates to code of
conduct

PO Box for KVKL

Ask city about hanging
banners at Hobbs/YSC

Post poll for main
charity

Tt Notes

2/11 - Currently no other

todos for us; We
committed $2500 for
first phase

Clint: Otter and Russell
Athletics

Emailed 2/13;
Confirmed Hobbs
available April 26

Emailed 2/13; We can
hang approved banners
during our games

2 Owner

Elizabeth Karr

Katie Keating

EVERYONE

Mike Zubelewicz

Mike Zubelewicz

Elizabeth Karr

Shawn Meredith

Derek Davis

Elizabeth Karr

Derek Davis

Elizabeth Karr

Clint Curtiss

& Status

Done -~

Done ~

In progress

Done ~

Not started

Done -~

Not started

Not started

Done -

Blocked -~

Done -~

Done -~

<

<

<

4


mailto:e.karr93@icloud.com
mailto:katiekeating44@gmail.com
mailto:mikez878@gmail.com
mailto:mikez878@gmail.com
mailto:e.karr93@icloud.com
mailto:shawnmeredith13@gmail.com
mailto:kvklderekdavis@gmail.com
mailto:e.karr93@icloud.com
mailto:kvklderekdavis@gmail.com
mailto:e.karr93@icloud.com
mailto:curtissclinton@gmail.com

Agenda

e Preseason Rankings £# Pre-Season Rankings 2025
e Tech
o Mike to show MS
o Liz to show Google
o Decide at least what we want to use for our email client
m  Will use google for email
e Sponsorship levels (Kal) B Kal Charity working doc
o Auction live auctioneer for handpicked hot items
o Have Willow and Pride do a short presentation to showcase where the funds
raised are going and supporting our community
e Proposal from Coneflow Consulting (see gmail)
o Which services do we want to use, if any?
o Kal willing to meet with other boards to learn how they run their charity things
e Remaining rules/suggestions discussions B Rules Decisions
o Tournament proposal from Rhyleel
& Kvkl Tournament Proposals_240316_112830.pdf
m  We're okay with how the tournament works currently
e Gives majority of the league a chance for any of the trophies
o 2025 Rules & Suggestions Green = discussion done, Orange = discussion in
progress, Yellow = not discussed yet
e Prep for Captains’ Meeting
o Emphasize the code of conduct and that we will be more forceful in enforcement,
especially in terms treatment of our refs
Other preseason to-dos
Just Food weekly
o Might be better for Just Food if we do it less often to keep it exciting and fresh
o Pool tournament will benefit Just Food
e 7th inning stretch game
o 4 barrels, 4 kicks. Defense has to put a ball in each barrel before kicker kicks all
4 balls and runs around the bases, idea from Derek
o Landon interested in sponsoring 7th inning stretch
Standard Beverage potential sponsor for booze at charity auction
Red Lyon bought spot in Pride parade, would like KVKL to get people to fill float

Post-Meeting Action Items

Tt Topic Tt Notes Deadline = & Owner O Status

GOTW Matchups Avery Brow Done -


https://docs.google.com/spreadsheets/u/0/d/1U1bG8lv26gUO3MxIVJGc3sT91EJz8ap4CLvg2sDZe-c/edit
https://docs.google.com/document/u/0/d/15g5BYdc03E5ELOCP1gTCvXa_Bkuz-hh8MLiuIZ1r36g/edit
https://docs.google.com/document/u/0/d/1-R1pveRn2isivhvvONJiDIRr7VixVRznz0EClmh6TDI/edit
https://drive.google.com/open?id=1GAe0VQPE8LP4BEqzBoZPfKQkJT80EWhn
https://docs.google.com/spreadsheets/u/0/d/1d1PSKN1iNkdHyisXp-xrvw7gh01NngblJbnW-MBjYiM/edit
mailto:averybrow@gmail.com

Post-Meeting Action Items

Tt Topic Tt Notes

Field Assignments

Ordering Scoreboard
Signs

Cans for Community -
send schedule

Just Food bin

Get meeting minutes on
website

Email to captains to
prep for captains’
meeting

Schedule on website
Look into Insurance

Captains meeting
agenda

ELNA GOTW

Scoresheets/Updates
Rules/ QR code waiver /
QR code for payment
link

Art Emergency payment

Rule updates on
website

Shy 38 big check
check

Board code of conduct

Photo with big

GOTW Duties

Sod Squad and
D-Holes not on
same week

Deadline

4/25

5/9

5/9

5/9

4/24-4/25

4/25-4/26

4/23

5/9

5/9

5/9

4/26

4/26

4/26

2 Owner

Michael Zube...

Clint Curtiss

Katie Keating

Shawn Mere...

Elizabeth Karr

Elizabeth Karr

Michael Zube...

Michael Zube...

Clint Curtiss

Clint Curtiss

Mike Zubele...

Clint Curtiss

Elizabeth Karr

Clint Curtiss

Elizabeth Karr

Avery Brow

& Status
Done -

Done ~

Not started

Not started

Not started

Done ~

Not started
In progress

Done ~

Not started

Not started

Not started

Done ~

In progress

Not started

In progress


mailto:mikez878@gmail.com
mailto:curtissclinton@gmail.com
mailto:katiekeating44@gmail.com
mailto:shawnmeredith13@gmail.com
mailto:e.karr93@icloud.com
mailto:e.karr93@icloud.com
mailto:mikez878@gmail.com
mailto:mikez878@gmail.com
mailto:curtissclinton@gmail.com
mailto:curtissclinton@gmail.com
mailto:mikez878@gmail.com
mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:curtissclinton@gmail.com
mailto:e.karr93@icloud.com
mailto:averybrow@gmail.com

Post-Meeting Action Items

Tt Topic Tt Notes

Board Gameday duties

Finish Venmo stuff Pending email
chain

Podcast Schedule

Deadline

2 Owner
Elizabeth Karr

Sean Donnelly

Shawn Mere...

& Status
Done -

Not started ~

In progress -


mailto:e.karr93@icloud.com
mailto:sean.donnelly83@yahoo.com
mailto:shawnmeredith13@gmail.com
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