KVKL MINUTES 2/23/26 6.00p
Attendees

Shawn

Brandt

Brooks

Jeff

Avery

Rylie (Virtual)

Tozer (Virtual)

AGENDA
DCBA - might be a good time to connect?
Have they been cutting us a deal?
High tolerance for errors, played on smaller fields,
36 x 361
36 x 500
36 x 450 — 16.200

Pricings from our records for last five years, how would we get this? Might need to talk
with LIZ

Alternatives?

Review Pricing Structure (PAST v. PRESENT)

Sponsorships — sponsored fields (HOBBS 2,000, (AT LEAST 277?) = 4,000 for field
reservations, sponsored posts

Formulate parks negotiation gameplan



Reach out to elias set up meeting with sup
Tongy, Eudora, Topeka — price points

Eudora $20 an hour for 501c3’s!!! lol 25,200 + 3,570 = 28,770
Former board members to discuss strategy

We’'re a charity — charitable giving, hobbs project (preservation, usage, even
cleaning), - can we get a rough value estimate?

Andy from SA

TIMELINE

GOAL

Reach out to Elias to set up meeting — Brooks (pledged to established contact by EOD
2/24

FIELDS — TOPEKA AND TONGY just to find out if they offer 501¢c3 discounted rate
DCBA — JEFF
Kaw valley soccer — Tozer

Past payment to city and what that structure has looked like (might involve talking to liz)
—IN THE DRIVE

Former board members to discuss strategy (LIZ JACQUI STACY)

ASSIGNED TO MEETING - Brooks, Tozer, Shawn (Shawn'’s off on the 3™) SHOOTING
FOR SCHEDULE week of 3/1

MEETING ADJOURNED 7.00p



