KVKL Minutes 3/28/26 6:03

Attendees
Jeff

Avery
Shawn
Tozer

Brooks
Rylie

Mike
Derek (6:43)
Pre-agenda items

Payments — How do we resolve Venmo problem — Clint and Tozer tried to link to our
other accounts but the bank will not allow to link to a business account —

Mike- Payment link through Venmo?

Venmo Card? Or transfer to another account? We have access to this and can do this
but “is it kosher” can we ask an accountant with non-profit proficiency or open a new
account with a bank that can make this allowable.

Opened new Venmo account last year with tax exemption — KVKL 2025

Should we explore Square? Or another payment method that we could conceivably link
to the website. JEFF TO TALK ABOUT SQUARE and mobile difficulties

How can we resolve this next year — Brandt found a way to pay through square — are
we able to set this up this year.

WAIVERS

Mike - Waivers will be linked directly to roster excel sheet. Should refs be checking this
if i's accessible and available? NO PAPER WAIVERS ONLY AVAILABLE THROUGH
THE FORM EWAIVERS ACCOUNT IS PAID

Where are we collecting team fees? How about Replay



No new teams yet, 11 teams have not put in yet, toe pokes are not returning.
Close new team registration April 20! Where else can we spread new team registration
to? Past registrants, maybe other leagues around the area. Avery messaging

Last minute email to past teams who haven'’t registered yet Shawn is on it

Field fees for Holcom expected sometime midweek this week. Will be around
2,100-2,300. Driving for charity funds at charity tournament — 150 x 16 = 2400 so can
we find a way to drive for additional donations — Calcutta BROOKS AND TOZER WILL
COORDINATE

Sponsorships — J wilsons backing out, cougar 1000 sponsorship DS MEMORIAL,
tozer’s employer money in the bank, Jeff responded to ATC. Who is reaching out to
sponsorships from last year, Permanent scoreboard banners at hobbs (bump up price?
250 now, 300 to return, 350 for new) cottin’s cork and barrel free state and love garden
Seth Sanchez free state, Kelly w/ love garden, Angela w/ Invictus someone needs to
follow up. Brandon Shreve plans to. Sarah with balloon arts, mad Greek, follow up with
minskys mention new team slot, headquarters, Chelsea AMARR (DEAD END), Austin
Meyers Volunteer Yard Crew 300ish, KANTREK sponsorship

HOSTING podcast only at R-BAR — potentially also sponsorship. Jeff said he can
make the sign work. Drone Lawrence podcast sponsor.

Fields —

Garage Sale — may 2™ Derek is okay hosting — last year we did CASH BAG — need to
use this to cover LET'S TABLE GARAGE SALE

Charity — We can’t spread too thin, it's about our confidence to raise additional funds.
Pool tourney (sta care center), other gaming tourneys trivia (april going to STA care
center), charity auction, spring tourney, pub crawl (little red schoolhouse (jeff taking on
coordinating donation handoff)) garage sale, (potential) eat and earns with Minskys mad
Greek maybe johnnys maybe jasons deli maybe jeffersons,

Mike will create poll for us to determine charity, POLL POSTED TONIGHT to the drive
OFFICIAL TITLES

Derek — Co-commissioner (email duty)

Shawn — Communication officer Co-commissioner (email duty)

Tozer — Treasurers

Avery — Development Officer



Brooks — Secretary

Brandt — Public Relations Officer
Rylie — Social Media Officer
Mike — Operations officer

Jeff — A/V officer

NEXT MEETING TENTATIVE WEEK OF 4/11 6p at Jeff’'s
CLOSE 7:40



